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Inside: the Departrr;eﬁt of Defense

Navy Beefs Up Counterespionage

Stunned by allegations that mem-
bers of the &ai ker family passed its
top secrets to the Soviet 6nion, the

a as beefed up its counteres-
ionage and security apparatus.

Last week, Navy Secretary John
F. Lehman Jr. bestowed indepen-
dent flag command status on the

Naval Investi%Lﬁve Services (NIS)
and significantly extended its pow-
ers to prevent the kind of serious
espionage allegedly committed by
retired Navy officer John A, Walﬁ‘-

er Jr. his brother, his son and a
friend.

had previously been a sub-
sidiary to the office of director of
naval intelligence, with a_mandate
to root out corruption_and waste.
Its powers were severely limited by
a_requirement that investigations
be approved by a local commanding
_otficer.
Under Lehman’s reorganization,
NIS will have authority to begin and
execute investigations on its own
initiative, reporting directly to the
chief of naval operations and the
secretary of the Navy. Tt will have
three separate directorates, cover-
Ing its cgﬁmal target area plus
counterintelligence and security
matters.
ommodore Cathal L. Flynn has

been chosen to head NIS, becoming
the first Navy SEAL (sea, air and
land special forces) to assume a
command. He will have a Marine
Corps deputy.

NIS gained its autonomy because
of the strong recommendation of
Pentagon Inspector General Joseph
H. Sherick, who had criticized the
Navy for a “completely inadequate”

investigation of the Grenada gun-
smuggling charges involving Vice
Adm. Joseph Metecalf III.

Metcalf, who commanded the
U.S. invasion of Grenada in October

1983, returned home in a plane car- .

rying 24 captured Soviet-made ri-

fles, despite federal and military

rules prohibiting such imports.
Sherick found Metcalf “generally
responsible” for the incident but
cleared him of specific wrongdoing.
But the inspector general was
sharply critical of Adm. Wesley L.
McDonald, the Atlantic Fleet com-
mander, for failing to direct a full
NIS investigation. McDonald was
accused of being “remiss” in indi-
cating to NIS that Metcalf was re-
sponsible for determining whether
an inquiry was needed. '

NIS, which was required to ob-"

tain McDonald’s approval before
launching the probe, would be free
under Lehman’s reorganization to
pick and pursue its investigative
targets.

McDonald’s name has recently
come up in a less controversial con-
nection. His three-year tour ends
Sept. 30, opening one of the Navy's
highest commands. In addition to
being fleet commander, he is com-

mander-in-chief of all NATO and
U.S. forces in the Atlantic.

McDonald is expected to retire,

and, according to Navy scuttlebutt,

two men are in the running to be his

successor: Vice Adm. James A.

- (Ace) Lyons Jr., deputy chief of na-

val operations for plans, policy and

operations, and Vice Adm. Carl
AH. Trost, director of Navy pro-
gram planning.

~Michael Weisskopf
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